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National Chung Hsing University
Faculty Appointment and Promotion Evaluation Regulations for
Graduate Institute of Biomedical Engineering
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Article 1  These Regulations have been formulated in accordance with Article 7 of the
"Faculty Evaluation Committee Organization Charter" of the university.
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The Institute's Faculty Evaluation Committee shall consist of 5 to 7 members, of
which more than two-thirds shall be professors. The committee consists of the
following persons:

1.

Ex-officio member: The Director of the Institute shall be an ex-officio
member and the Convenor. If the Director is absent or applies for promotion,
one of the attending members will be elected as the Convener.

. Selected members: It consists of 4 to 6 members who are qualified professors

and associate professors recommended by the Institute's full-time assistant
professors or above. If there is an insufficient number of professors and
associate professors, the Institute will select a number of people from
professors of similar departments (institutes) on and off campus or
researchers with equivalent professorial qualifications from domestic research
institutions to fill the shortfall. The appointment will be approved by the
Institute Affairs Meeting and submitted for final approval by the president for
confirmation. Members serve for a one-year term and may be re-elected.

The members mentioned in the preceding paragraph must not have been

disciplined by the NCHU Faculty Evaluation Committee for violating academic
ethics.

Selected members should have one of the following conditions:

1) A person who has published three or more papers (including inventions
and patents, breeding of new varieties, technology transfer, etc.) in
international journals recognized by the College of Engineering in the last
five years (as either the first author or corresponding author).

2) A person who has led a research project of the National Science and
Technology Council (NSTC) for at least three years in the last five years.

. If the Director does not have the selected qualifications specified in the

preceding paragraph, a member of the Committee shall be selected instead as
the Convenor.

. For the Institute’s Faculty Evaluation Committee to convene, the attendance

of at least two-thirds of its members is required, and there should still be at
least five voting members. If the number of participants is insufficient, the
Institute Affairs Meeting shall recommend replacement candidates (which
shall comply with the provisions of Article 2, Paragraph 2) and submit them
to the president for approval.

. When reviewing cases of promotion of faculty at the upper level, members at

the lower level will not be counted toward the quorum in attendance and are
not allowed to participate in the evaluation of the qualifications of the faculty
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at the upper level.
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The Institute's Faculty Evaluation Committee will review the following cases:

1. Appointment and term of employment of full-time and part-time faculty.
2. Promotion and re-appointment of full-time and part-time faculty.

3. Suspension, dismissal, and non-renewal of full-time and part-time faculty.

4. Other important cases related to faculty evaluation. (Such as teaching,
research, further study, extension of service, determination of reasons for
dismissal, handling of faculty violation of obligations, etc. However, if the
teaching and research period is less than one month or during winter and
summer vacations, it can be reported to the president for approval by
administrative procedures)

5. Matters proposed by the president or the dean.

The review of research staff, except for the extension of service, shall be handled
by the Committee in accordance with the review of teachers in accordance with
this regulation.
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The appointment of new full-time and part-time faculty members of the Institute
shall be handled by the relevant regulations of the University and the College of
Engineering. Candidates for faculty appointment must be recommended to the
Committee through the Institute Affairs Meeting.
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Article 5 Application of Promotions

Article 6

1. The Institute faculty members of any academic rank must comply with the
provisions of Article 19 of the Faculty Appointment and Promotion
Evaluation Regulations for the College of Engineering in National Chung
Hsing University before submitting promotion proposals.

2. Application materials including:

1) Catalogue of materials to be submitted and personal education and working
experience resume.

2) Description of teaching performance

3) A list of research results and publications.

4) Description of service performance.

5) Other supplementary information.
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The academic publications of faculty to be promoted by the Institute should meet
the following minimum standards:

1. The representative work must reach Q1 level, and the author should be the
first or corresponding author.

2. Applicants should calculate the points for A-class and B-class papers by the
scoring method of the College's "Review Criteria for Academic Research
Performance of Distinguished Professors III and Distinguished Teachers 111"
and attach them to the list of publications for reference by the Institute's
Faculty Evaluation Committee.
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The Institute's Faculty Evaluation Committee will conduct a basic qualification
review based on years of service in accordance with Article 19 of the " Faculty
Appointment and Promotion Evaluation Regulations for the College of
Engineering in National Chung Hsing University," and will review academic
publications, teaching, service, and cooperation in accordance with the Institute's
evaluation standards to determine whether they meet the promotion requirements,
and will vote on whether to agree to send the application to the College for

processing.




Review Process:

1. In the first stage, the faculty applying for promotion will present a brief
presentation (approximately 10 minutes) before the committee. The
committee will then review whether the applicant's publications and teaching
qualifications meet the promotion qualifications and then vote on the issue. If
more than half of the votes are in favor, the committee will send the
application and a list of 10 to 12 recommended external experts and scholars
to the College of Engineering for external review. The external review results
will serve as a reference for scoring and voting in the second stage.

2. After the external review, the second stage begins. The faculty applying for
promotion will present his/her research works before the committee (15
minutes for the presentation and 10 minutes for questions and answers). The
committee will review and score the applicant based on the applicant's
submitted materials, the presentation and Q&A, the external review results
and related information. The scoring ratios for each item are as follows:

Promoted to Promoted to
Review Items .
Associate Professor Professor
Teaching Performance 30% 30%
Service and Cooperation 30% 20%
Research 40% 50%

The number of votes in favor is determined by the scores given by each
committee member, and more than 70 points are considered in favor of
promotion.

3. The standards of each review item are as follows:

1) Teaching Performance: The total score is 30 points, based on three
factors: courses taught, teaching materials and lesson plans, and student
responses. For promotion from assistant professor to associate professor
or from associate professor to professor, the score range for each item is
5 to 10.

2) Service and Cooperation: Scoring is based on four factors: years of
service, participation in services, student mentoring, and cooperative
attitude.

a) For assistant professors promoted to associate professors, the total
score is 30 points, with seniority ranging from 0 to 5 points, service
participation ranging from 5 to 10 points, student counseling
ranging from 5 to 10 points, and cooperative attitude ranging from 2
to 5 points.

b) For associate professors promoted to professors, the total score is 20
points, with seniority ranging from 0 to 5 points, service



participation ranging from 2 to 5 points, student counseling ranging
from 2 to 5 points, and cooperative attitude ranging from 2 to 5
points.

3) Research: Scoring is based on two factors: Representative works and
reference works.
a) For assistant professors promoted to associate professors, the total
score is 40 points, with representative works ranging from 5 to 15
points, and reference works ranging from 10 to 25 points.

b) For associate professors promoted to professors, the total score is 50
points, with representative works ranging from 10 to 20 points, and
reference works ranging from 10 to 30 points.
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Article 8 For promotion cases recommended to the College's Faculty Evaluation Committee,
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Article 10

the scores of each item and the total score are averaged by the scores of the
attending committee members, and the priority of promotion is ranked according
to the total score.
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The promotion criteria for part-time faculty are the same as those for full-time
faculty.
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All committee members should attend in person but should recuse themselves if
they have potential conflicts of interest resulting from a teacher-student relationship,
blood relatives within the third degree of kinship, in-laws, academic collaboration
relationships in which they have jointly published academic works, or other related
interests. If a member does not recuse himself/herself, the chairman shall, upon
resolution of the meeting, request that member to recuse himself/herself.

If there are circumstances that require recusal as prescribed in the preceding
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Article 12

paragraph but do not voluntarily recuse themselves, or if there are specific facts that
prove that a member may be biased in reviewing a case, the concerned parties may
apply to the Committee for the recusal of the member and shall cite the reasons and
facts. The recusant committee member shall recuse himself from the relevant case
throughout the entire process and shall not be included in the number of people who
should attend the meeting.

If necessary, the relevant persons may be invited to attend the meeting for
reporting or clarification.
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Any matters not covered in this regulation shall be handled in accordance with the
relevant regulations of the University and the College of Engineering.
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These Regulations shall be implemented upon approval by the Institute Affairs
Meeting and submitted to the convener of the College Faculty Evaluation
Committee for record-keeping. The same procedure applies to any amendments.



